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  West Deer Township 
         Board of Supervisors 
         March 21, 2012 
         7:30 p.m. 
 
 
 
 
 
The West Deer Township Board of Supervisors held their Regular Business Meeting at the West Deer 
Township Municipal Building.  Members present:  Shirley Hollibaugh, Chairwoman; Tracy A. Adamik, 
Richard W. DiSanti, Jr., Jeffrey D. Fleming, Rick W. Florentine, Lawrence K. McManus, and Gerry 
Vaerewyck.  Also present were: Cathy Sopko, Administrative Assistant; Barbara Nardis, Finance Officer; 
Douglas I. Happel, Township Solicitor; and Richard Shoup, Township Engineer. 
 
ABSENT from the meeting:  Daniel J. Mator, Jr., Township Manager and Jon Lape, Chief of Police.  They 
were attending the PELRAS Training Conference at State College, PA. 
 
 
Chairwoman Hollibaugh opened and welcomed everyone to the meeting.   
 
PLEDGE OF ALLEGIANCE 
 
 
Roll Call taken by Ms. Sopko -- Quorum present. 
 
 
Chairwoman Hollibaugh announced the Board held an Executive Session prior to the meeting to discuss 
legal and personnel issues.   
 
 
 
 
REGISTERED COMMENTS FROM THE PUBLIC: 
   None. 
 
 
 
COMMENTS FROM THE PUBLIC: 
Chairwoman Hollibaugh asked if there were any comments at this time on the agenda and public-related 
items and if so, asked the public to please approach the microphone, clearly state their name and address, 
and limit their comments to five (5) minutes. 
   None. 
 
 
 
ACCEPT MINUTES: 
MOTION BY Supervisor DiSanti and SECONDED BY Supervisor Florentine to accept the minutes of the 
February 15, 2012 and March 7, 2012 meetings as presented.  Motion carried unanimously 7-0. 
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MONTHLY FINANCIAL REPORT:    Mrs. Nardis read the following Finance Officer’s Report: 
 

TOWNSHIP OF WEST DEER 
FINANCE OFFICER'S REPORT 

February 29, 2012 
     

I - GENERAL FUND:     
     Cash and Cash Equivalents:     
                     Sweep Account    $              405,277  
     $         405,277 
II - SPECIAL REVENUE FUNDS      
     Cash and Cash Equivalents:     
              Street Light Fund:      
                      Sweep Account - Restricted    $               129,776  
              Fire Tax Fund:     
                      Sweep Account - Restricted    $                 10,472  
             State/Liquid Fuels Fund:      
                      Sweep Account - Restricted     $                152,448  
     $            292,696 
     Investments:                 
             Operating  Reserve Fund:     
                      Sweep Account - Reserved    $              422,533  
              Capital Reserve Fund:     
                      Sweep Account - Reserved    $               180,792  
     $         603,325 
III - CAPITAL PROJECT FUNDS:     
     Cash and Cash Equivalents:     
              Route 910 Frontier Dr Waterline:    
                      Sweep Account - Restricted    $                   6,079  
              Route 910 II Waterline:     
                      Sweep Account - Restricted    $                 71,963  
     $               78,042 

     
TOTAL CASH BALANCE 2/29/12     $           1,379,340 

     
Interest Earned February 2012   $               81   
   February  
  1/31/2012 Principal 2/29/2012 
  Debt Balance Payment Debt Balance 
Mars National-  VFC #3   $       34,111   $      2,844   $       31,398 
PNC Equipment Finance- VFC #2        $      1,889      
Farmers & Merchants Bank-VFC #2           $         860 
Volunteer Companies Loan FD-VFC #1       $      52,732          $         644         $       52,208 
 
Restricted - Money which is restricted by legal or contractual requirements.  
Reserved - Money which is earmarked for a specific future use. 
  

MOTION BY Supervisor Fleming and SECONDED BY Supervisor Adamik to approve the Finance 
Officer’s Report as submitted.  Motion carried unanimously 7-0. 
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LIST OF BILLS:      
Best Wholesale Tire Co., Inc. ........................................................................... 886.98 
Beth’s Barricades ............................................................................................. 586.00 
Central Tax Bureau......................................................................................... 1850.57 
Fecsen Enterprises .......................................................................................... 1103.00 
Griffith, McCague & Wallace, PC ................................................................. 3068.50 
Hampton Concrete Products Inc. .................................................................... 7776.00 
Hei-Way, LLC ................................................................................................ 4774.64 
Jordan Tax Service, Inc. ................................................................................... 330.10 
Kress Tire ....................................................................................................... 2221.46 
M&M Uniforms ............................................................................................... 374.85 
Mark C. Turnley ............................................................................................. 3000.00 
MRM Workers’ Compensation .................................................................... 19803.02 
Neville Terminal Services LLC ...................................................................... 2938.15 
North Hills COG .............................................................................................. 289.53 
Office Depot ..................................................................................................... 384.11 
Orbis ............................................................................................................... 5040.00 
Shoup Engineering Inc. .................................................................................. 3053.00 
Staley Communications .................................................................................... 183.47 
Trib Total Media .............................................................................................. 139.04 
Tristani Brothers, Inc. ....................................................................................... 414.50 
Walsh Equipment ........................................................................................... 8400.10 
 
MOTION BY Supervisor McManus and SECONDED BY Supervisor DiSanti to pay the List of Bills as 
submitted.  Motion carried unanimously 7-0. 
 
 
 
 
UTILITIES & PAYROLL: 
MOTION BY Supervisor DiSanti and SECONDED BY Supervisor McManus to pay utilities and payroll 
from March 22, 2012 to April 18, 2012.  Motion carried unanimously 7-0. 
 
 
 
 
CODE ENFORCEMENT OFFICER’S REPORT: 
Gary L. Bogan, Code Enforcement Officer was present and provided a summary report for the month of 
February 2012.    Copy of the report is on file at the Township.   
 
 
 
 
POLICE CHIEF’S REPORT: 
Sgt. William Bailey was present and provided a summary report on the Police Department for the month of 
February 2012.  Copy of the report is on file at the Township.  
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PARKS & RECREATION BOARD REPORT: 
Mrs. Pat Aber, Chairwoman, was present and reported on the Parks & Recreation Board: 

• Easter Egg Hunt/April 1, 2012 – Registration 12 noon.  Start time: 1 p.m. sharp 
• Meetings for Community Days. 
• Items requested at Bairdford Park:  Picnic tables need repaired, Swings at B2 are not up, water and 

restrooms need opened for April 1st. 
• Next Parks & Recreation meeting/March 28th at 7 p.m. 
• Tom Reighard is interested in running a sports camp at Bairdford Park.  The Board advised Mrs. 

Aber to have Mr. Reighard contact Mr. Mator. 
• Some discussion was held on Deer Lakes Softball asking for assistance for repairs on the B2 field.  

 
 
 
 
 

ENGINEER’S REPORT: 
The Board received the Engineer’s Report submitted by Shoup Engineering, Inc.  Mr. Richard Shoup was 
present representing Shoup Engineering, Inc., and summarized the Meeting Attendance, 
Developments/McIntyre Heights and Green Business Forms, Miscellaneous/Russellton Plan #2 Storm 
Sewer Project, 2012 Road Improvement Project, and Bairdford Park Handicap Accessibility Ramp Project. 
 
In regard to the Russellton Plan #2 Storm Sewer Project, there was some discussion in regard to the 
possibility of the gas company installing gas lines in that area and if that is the case, it would be beneficial 
to have the gas lines installed prior to the paving. 
 
 
 
GREEN BUSINESS FORMS PRELIMINARY & FINAL LAND DEVEL OPMENT: 
The Planning Commission approved the Green Business Forms Preliminary & Final Land Development at 
their February 23, 2012 meeting.  The Site Plan is to construct a 60 ft. x 80 ft. warehouse/storage pole 
building at 1622 Middle Road Extension in the SU Special Use Zoning District.  The proposed addition 
will be the same height as the existing building. 
The Board received a copy of the Shoup Engineering review letter dated February 23, 2012. 
Shoup Engineering recommended the following: 

• The low flow orifice is larger than shown on the original plan of 1990.  The existing orifice 
measures approximately 4 to 56 inches in diameter and recommends that the low flow orifice be 
approximately 2 inches in diameter which will be consistent with the original plan. 

 
The Planning Commission recommended approval subject to items discussed in the Shoup Engineering 
review letter dated February 23, 2012.  Mr. Shoup also recommended conditional approval of the one 
minor repair to the retention pond outlet structure.  Mr. Williams was present and informed the Board he 
will take care of the retention pond outlet structure. 
 
MOTION BY Supervisor DiSanti and SECONDED BY Supervisor Fleming to make a conditional motion 
to approve the Green Business Forms Preliminary and Final Land Development Plan as per the Planning 
Commission’s recommendation for approval subject to items discussed in Shoup Engineering review letter 
dated February 23, 2012.  Motion carried unanimously 7-0.   
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ADOPT ORDINANCE NO. 391/PLANNING COMMISSION MEMBERS  
The Township Home Rule Charter requires seven (7) members on the Planning Commission; however 
Ordinance No. 266 required only five (5) members. 
 
ORDINANCE NO. 391 
AN ORDINANCE OF THE TOWNSHIP OF WEST DEER, COUNTY OF ALLEGHENY, 
COMMONWEALTH OF PENNSYLVANIA, AMENDING ORDINANCE NO. 266, WHICH ADOPTED 
CHAPTER 44, PLANNING COMMISSION, AS PART OF THE TOWNSHIP CODE. 
 
MOTION BY Supervisor Florentine SECONDED BY Supervisor McManus to adopt Ordinance No. 391 as 
read.  Motion carried unanimously 7-0. 
 
 
 
PLANNING COMMISSION APPOINTMENTS: 
There are two (2) vacancies on the Planning Commission. 

• Michael Coletta’s term expired 12/31/11 – Fill new four (4) year term 12/31/15. 
• Daniel Loughlin resigned effective 1/20/12 – Fill term that expires 12/31/12. 

 
The Township received three (3) applicants: 
Timothy D. Phelps, Frederick Marks, & Robert S. Bechtold. 
 
NEW FOUR YEAR TERM: 
MOTION BY Supervisor Adamik and SECONDED BY Supervisor Florentine to appoint Tim Phelps as a 
member of the Planning Commission for a four (4) year term to expire December 31, 2015.  Motion carried 
unanimously 7-0. 
 
FILL VACANCY OF TERM TO EXPIRE DECEMBER 31, 2012: 
MOTION BY Supervisor Vaerewyck and SECONDED BY Supervisor Adamik to appoint Robert Bechtold   
as a member of the Planning Commission to fill the vacancy of Daniel Loughlin’s term.  Term expires 
December 31, 2012.  Motion carried unanimously 7-0. 
 
 
 
RECYCLING BINS: 
The Township budgeted $5,100 in the 2012 Budget for the purchase of new recycling bins and budgeted 
$1,200.00 in revenues. 
The price from the Orbis Corporation for 504 or more of the 22 gallon bins were $10.00 each under the 
CoStars Contract.  The Township ordered & received 504 bins at a total cost of $5,040.00. 
The last time the Township purchased bins under the State Contract was 2006.  The cost was $4.53 each for 
713 bins plus a one-time die plate charge of $270.00 totaling $3,499.89.  Grant monies were available 
through a DCED/PA Dept. of Community & Economic Development “WAM” Grant through 
Representative Frank Dermody’s office in the amount of $3,500.00.  Therefore, there was no charge to the 
residents. 
 
If the Board chooses to pass the cost onto each individual resident requesting a recycling bin, the individual 
will be responsible for the cost.  If the Board chooses to distribute the bins at no cost to the individual, then 
the taxpayers as a whole would bear that expense. 
 
MOTION BY Supervisor Vaerewyck and SECONDED BY Supervisor McManus to provide bins free of 
charge to new residents coming into the Township and to charge $10.00 for replacement bins.  Motion 
carried unanimously 7-0. 
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IMPACT FEES: 
 
 
Mr. Bogan was present and summarized/explained the Transportation Impact Fee Program in West Deer 
Township.  In early 2009, a committee was formed by West Deer Township Board of Supervisors to work 
in conjunction with Indiana Township to institute impact fees.  The committee researched traffic, public 
services, and future development.  The research had impact on implementing an updated comprehensive 
plan, zoning ordinance, and a traffic analysis study.  The committee took into consideration what this fee 
may have on encouraging new development in West Deer Township so they kept it as low as possible: 
 
Zone 1 -- $336.00/per trip    
Zone 2 -- $336.00/per trip    
Zone 3 -- $374.00/per trip   
  
The above fees were based on estimated development and cost of the road project.  Indiana Township’s fee 
is over $1000/per trip. 
The fee can be adjusted once per year and is looked at yearly by the Impact Fee Committee.  The potential 
improvements are specified in the Transportation Impact Fee Program and can only be used for these 
studied projects in the zone where the fees have been collected. 
 
If the Board maintains the same Impact Fee then the cost of the Transportation Improvements is borne 
partially by the Developer.  If the Board waives the fees, then the Transportation Improvements are fully 
paid for by the Taxpayers. 
 
There was much discussion on the Impact Fees and if the fees apply to existing businesses in the Township. 
Mr. Bogan will check on the existing businesses in the Ordinance. 
After further discussion, MOTION BY Supervisor Vaerewyck and SECONDED BY Supervisor DiSanti to 
change the fees to $10.00. 
 
After further discussion, MOTION BY Supervisor Fleming and SECONDED BY Supervisor Florentine to 
change the fees and add the new fees to the Various Township Fees Resolution. The Resolution will then 
be on the April 4, 2012 meeting for adoption. The time extensions will remain the same. 
 
Mr. Bogan explained the fee schedule in place will need to be adjusted and that will be done at the next 
meeting on April 4th as part of the Various Township Fees Resolution. 
 
 
A roll call vote was the taken on the first MOTION BY Supervisor Vaerewyck and SECONDED BY 
Supervisor DiSanti to change the fees to $10.00. Motion carried unanimously 7-0. 
 
The $10.00/trip will be adjusted on the Various Township Fees Resolution for adoption on the April 4, 
2012 meeting. 
 
More comments/discussion followed.  Mr. Bogan will provide copies of the Impact Fee Ordinance to the 
Board. 
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OLD BUSINESS: 

• Supervisor DiSanti commented at the Reorganization Meeting, a motion was made to appoint Mr. 
Mator as Manager for three (3) months and pointed out at the end of this month it will be three 
months.  MOTION BY Supervisor DiSanti to retain Mr. Mator for the year 2012 effective the first 
of April. 
At this time Chairwoman Hollibaugh informed Supervisor DiSanti that the appointment is on the 
agenda for the April 4, 2012 meeting.   
 

• Supervisor Vaerewyck commented at the last few meetings he suggested the Township prepare a 
list of priorities to give to the State and US Representatives to secure some interest in West Deer 
for funding.  Supervisor Vaerewyck read a list he put together: State roads, one lane tunnels, 
bridge in Russellton/concrete crumbling, EMS needs a new roof & some monitors, Township 
Community Center/Library, new area for Police Department, public water/public health issue, 
public sewers.  Supervisor Vaerewyck suggested the Township Manager also talk to 
Representative Dermody on items we need.  Supervisor Vaerewyck asked if anyone had other 
priority items/projects for the State. 
Mr. Bogan suggested a new Public Works Department Building and a new Township Building.  
 

 
NEW BUSINESS: 
    None. 
 
 
SET AGENDA – April 4, 2012  
6:30 p.m. – Executive Session 
7:30 p.m. – Regular Business Meeting 
 
1. Call to Order 
2. Pledge of Allegiance 
3. Roll Call 
4. Executive Session Held 
5. Registered Comments from the Public 
6. Comments from the Public 
7. Manager/Treasurer Appointment 
8. Pension Restatements 
9. 2012 Road Program Bids 
10. Bairdford Park Handicap Ramps 
11. Deer Lakes Youth Football 2012 schedule 
12. North Hills COG Report 
13. Committee Updates 
14. Old Business 
15. New Business 
16. Set Agenda/March 21, 2012 
17. Comments from the Public 
18. Adjournment 
 
Items Added: 
*Whispering Pines 
*Soccer organization 2012 schedule 
*Impact Fees/Various Township Fees Resolution 
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COMMENTS FROM THE PUBLIC: 
Chairwoman Hollibaugh asked if there were any comments on the agenda and public-related items and if 
so, asked the public to please approach the microphone, clearly state their name and address, and limit their 
comments to five (5) minutes. 
 

• Mr. Josh Wiegand, 165 Squirrel Hollow Road, commented on the Impact Fees for assisting road 
improvements in the Township. 

 
 
ADJOURNMENT:   
MOTION BY Supervisor DiSanti and SECONDED BY Supervisor Fleming to adjourn the meeting at         
8:35 p.m.  Motion carried unanimously 7-0.   Meeting adjourned. 
 
 
     __________________________________  
     Daniel J. Mator, Jr., Township Manager 
 
 


