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West Deer Township
Board of Supervisors
January 20, 2016
6:30 p.m.

The West Deer Township Board of Supervisors heédr tRegular Business Meeting at the West Deer
Township Municipal Building. Members present: filsf D. Fleming, Chairman; Richard W. DiSanti, Jr.,

Rick W. Florentine, Leonard Guerre, Shirley Hollilgda, Joyce A. Romig and Gerry Vaerewyck. Also
present were: Daniel J. Mator, Jr., Township Manafouglas Happel, representing Griffith, McCague,
& Wallace; and Scott Shoup, representing Shoupriegging.

Chairman Fleming opened and welcomed everyonestoneting.

PLEDGE OF ALLEGIANCE

Roll Call taken by Mr. Mator — Quorum present.

No Executive Session was held.

REGISTERED COMMENTS FROM THE PUBLIC:

*  Mr. Mike Micklow, MacArthur Drive, Russellton
0 Addressed the Board in regard to a follow-up on dilsgation that a Public Works
employee used Township equipment on private prggerthe Russellton Il plan. Mr.
Micklow was informed that the Township did investig the issue and determined that
the area cut was within the Township’s right-of-walr. Micklow requested a letter
from the Township stating its determination, and Mator stated he would send one.

COMMENTS FROM THE PUBLIC:

Chairman Fleming asked if there were any commetntkisitime on the agenda and public-related items
and if so, asked the public to please approachriceophone, clearly state their name and address, a
limit their comments to five (5) minutes.

* Mr. Jack Best, West Starz Road

0 Mr. Best addressed the agenda format, Public Coreneéhe Seven Springs
Conference in regard to the spouse’s expense, lendevising of Home Rule
Charter.

He stated that he has always been against thentymublic comment format, but

that if the Board used that format, then the pu$tiould have greater detail in the
agenda so they know what the Board will be votingtée cited an example from

the current agenda where an item simply said “H&®ule Charter.” He stated that
the title gave him no idea what the Board was gtinige talking about in regard to
the Home Rule Charter.

Mr. Best then commented that he heard a rumor ti@tBoard had approved
sending spouses to the Seven Springs Conferendehan— if the rumor was true
— he was opposed to it. Supervisor DiSanti askegrg/Mr. Best heard this rumor,
and Mr. Best replied that he saw it on the interridé then asked the Board if the
information was true or not.
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Supervisor Vaerewyck replied that spouses were fpaattend the conference the
past five or six years, and that the Board had dsdte do the same this year.
Supervisor Florentine replied that he didn't re¢h#m voting on sending spouses
to the conference at the Board's January meetiogekier, which caused Mr. Best
to ask his question again.

Dr. DiSanti and Chairman Fleming stated that tHermation was incorrect, as
there was no such motion made at the January myeehtr. Happel clarified that

there was a discussion which took place at thealgmmeeting on whether or not
spouses could be taken, that the motion was tabledi that no motion was made
to pay for spouses to attend the conference ataheary meeting.

Mr. Best then returned to the discussion of whyHieene Rule Charter was on the
agenda by asking if the Charter was going to beitew. Mr. Happel explained
that the motion was on the agenda because therebl®®an comments made over
the past decade that the Charter — adopted in 29vas in need of updating. Mr.
Best then curiously replied that if the Charterdseapdating, it should be done by
a group of citizens and sent to a public vote, aatrewritten by the Township
Manager and Township Solicitor. Mr. Happel agredth Mr. Best that there
needs to be community involvement, and supportedBdst’'s argument by stating
that such a changaas to go before the voters as a referendum. Mr. Besh
asked who would then be responsible for makingcranges.

At this point, Mr. Mator realized there might benéasion in the room as to where
Mr. Best heard that the manager and solicitor weseriting the Charter, and
informed everyone in attendance of the source aif ¢bnfusion. He read from a
Facebook post which read, “They have on the ag¢mdsmve the manager and
solicitor rewrite the Charter.” Mr. Mator then tedhe actual motion on the
meeting agenda. It stated, “I move to authorize Trownship Manager and
Township Solicitor to explore possible methodspdate the Township Charter.”

Mr. Mator explained that exploring options for ugidg the Charter and bringing

them back to the Board of Supervisors is completéfierent from he and the

solicitor rewriting the document on their own. &igded that nowhere in any of the
documentation provided to the Board did it stataet the and the solicitor were
rewriting anything.

Supervisor Vaerewyck replied to Mr. Mator’'s expltoa by stating that it was he
who made the aforementioned Facebook post. Hetedsiat he had done so
because the issue of exploring options to updaeCtarter was not discussed at
the prior meeting, the motion was added betweemietings, and that the agenda
was not published one week prior to the meetingr. Waerewyck therefore
reasoned that when he “all of the sudden” saw tb&iom to explore options of
updating the Charter — and that he recalled peopleFacebook posting that
Township “decisions are made in the back room” —sh& this as a perfect
example of a such a back door decision.

Mr. Best again expressed his concern that the HBole Charter should not be
rewritten by a paid employee (the manager) andraractor (the solicitor). Mr.

Mator agreed, and explained to Mr. Best that —reoptto Supervisor Vaerewyck’s
statement — this matter did not come up “all of suelden” and that he never
excluded the public from his recommendations to Bward. To support his
argument, he read from one of his manager’s rapdtie Board of Supervisors in
2011 where he stated, “I feel it would probablyviiee to set up a commission [a
commission is made up of citizens] to review thst & the Code and Charter.”
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Mr. Mator then stated that he went through his resp@and that about every three
months he would remind the Board that they canebtHe matter slide because
there are items which need updated. He addedthkaCharter has some good
parts, but there are parts which need updated bedhey fail the public— as Mr.

Best mentioned that evening and Mr. Vaerewyck lring regularly. Mr. Mator

then asked Mr. Best that — in that light — what lddoe wrong with reviewing the

document.

Mr. Best agreed with the idea of reviewing the @rarand stated that he just
wanted to make sure it was done properly. He lsaitklt that the last tax increase
was done improperly, unlike when the Township togtid the Fire Tax in 2005.

Supervisor Vaerewyck stated that he felt the Chai®uld not be updated, but
that he felt it should be followed as it is.

Supervisor DiSanti used the Fire Tax comment tot éakee public that when the
Fire Tax was placed on the ballot in 2005, he hamested updating the Charter in
at the same time because he felt it would help West. The sentiment of the fire
departments, however, was that they did not warttetdhe Tax to the Charter
updates for concern one might cause the other tiefeated. Mr. Best agreed, and
Dr. DiSanti restated that he felt now — as he didkbin 2005 — that Charter
updates would be beneficial for West Deer Township.

¢ Mr. Jim Cesnick, Michael Road

(0]

Mr. Cesnick addressed the Board in regard to theméi®ule Charter, and two
items from the last meeting: the Treasurer pasitmd expenses for spouses
attending the Seven Springs Conference.

He mentioned that he read the copy of the Chantgrtiad been given to him, and
agreed that there were parts of the Charter thatidze made better. Mr. Cesnick
also echoed Mr. Best's concern, however, that heafey changes should be done
through an open process that involved citizen input

Mr. Cesnick then addressed the Board and offere@minion that the Treasurer’s
duties are spelled out specifically in the Chargarg that the position should be
separate from that of the Township Manager.

Mr. Happel asked Mr. Cesnick to clarify if he wayisg that the Charter explicitly
states that one person is prohibited from holdioth offices. Mr. Cesnick replied
that the Charter does not prohibit it, but thad@ineates each position. Mr.
Happel then remarked that the issue is an ageeda tihat would be discussed
during the meeting.

Mr. Cesnick lastly addressed the matter of spoumssg reimbursed for their

attendance at the Seven Springs Conference. Kelsithe Board could pay for
spouses, but — if they did — then the IRS wouldwikat as income. Mr. Cesnick
then cited the Charter where it states that supersiare not permitted to receive
income.

* Mr. John Hollibaugh, West Starz Road

(0]

Mr. Hollibaugh addressed the Board on the Treasposition and the Seven
Springs Conference.
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He first asked Mr. Mator if the Treasurer positiwas a paid position. Mr. Mator
replied that it is not.

Mr. Hollibaugh then stated that he was at thef@stting and heard the discussion.
So he asked Mr. Mator that if the Finance Officeuld not be the Treasurer
because of segregation of duties, and Mr. MatathasTownship Manager could
not be the Treasurer as some argued, then the hgwngould have to pay
someone to perform the duty. Mr. Mator again resiea affirmatively.

At this point, Supervisor Vaerewyck interjected,dastated that Mr. Mator’'s

response was incorrect. Mr. Vaerewyck assertedothbeause the Finance Officer
position was not in the Township Charter, the positid not exist. He added that
the Treasurer duties spelled out in the Charterewming performed by Mrs.

Nardis.

Mr. Hollibaugh then asked Mr. Vaerewyck if Mrs. M&r was permitted to serve
as the Treasurer. Supervisor Vaerewyck answeigdstie is indeed permitted to
be the Treasurer, to which Mr. Hollibaugh repliddtt he shared Mr. Mator’'s

concern from the previous meeting that putting smmeein a position to both cut

the checks and sign the checks presents a grdaace of fraud. He added that
Mr. Mator serving as the Treasurer added a lev&tinécks and balances.”

Supervisor Vaerewyck disagreed by responding that ¢hecks and balances
would exist in the fact that the Treasurer repttdr. Mator, and that Mr. Mator
would still sign the check as well. Mr. Mator cected Mr. Vaerewyck by saying
that the only people who sign the checks — ashmeiCharter — are the Treasurer,
the Chairman of the Board, and the Vice-Chairmbie. added that, in their stead,
another Supervisor would be permitted to sign tieck.

Mr. Hollibaugh brought the conversation back to bifginal question and again
asked Mr. Mator if he was paid to be the TreasuMr. Mator replied that he was
not paid to be the Treasurer, and that if Mr. Halligh was asking if he had a
vested interest in being the Treasurer, the answerabsolutely not.” Mr.
Hollibaugh responded that was what he was asking.

Mr. Hollibaugh then asked about the Seven Springsf&€ence. He said he too
read the Facebook posts by Mr. Vaerewyck whereMderewyck claimed he was
against paying for spouses to attend the conferémcan effort to save the
Township money — a position Mr. Hollibaugh appladide Mr. Hollibaugh,
however, said he found it ironic that Mr. Vaerewyg&s opposed to this practice,
yet voted on the same practice the past three ydéesalso asked Mr. Vaerewyck
if he took his own wife last year. Mr. Vaerewycksavered that he did take his
own wife, and that it was the incorrect thing to do

Mr. Hollibaugh followed that question by asking wgsor Vaerewyck if — when
he posted his posts on Facebook — he notified th@igpthat he voted for the
practice and that he took his own wife in the pagt. Vaerewyck responded that
he did notify the public. Mr. Hollibaugh stateditthe had not seen such posts, and
again asked Supervisor Vaerewyck if he voted onpifaetice and took his wife
last year. Mr. Vaerewyck responded that he did tie@n immediately corrected
himself and said he took his wife one time in 2041 that he gave Mrs. Nardis a
check reimbursing the Township for his wife’s expen Mr. Hollibaugh was
confused by Supervisor Vaerewyck’s answers anddafslieclarification.

Mr. Vaerewyck explained that the motion did not mi@m spouses, and asked Mr.
Hollibaugh if he felt spouses should be paid foratitend conferences. Mr.
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Hollibaugh responded that he was not sure how heofethe matter, but that he
felt Mr. Vaerewyck should divulge all the informani, not just the portions that
support his argument.  Supervisor Vaerewyck repltedt he brought the
information to the attention of the residents, #rat some citizens commented that
they had not known spouses were being paid fottema the conference based on
the motion as stated.

Supervisor DiSanti asked to speak on the matteah@fHome Rule Charter, and
stated that he felt issues like this are proof tbharter revisions need explored.
He then rebutted Supervisor Vaerewyck’'s earlietestent that the Charter
discussion is a new one by adding that revisions Hseen discussed for over a
decade.

Mr. DiSanti then questioned why a Township Supenvisvas on Facebook
discussing meeting actions when the minutes hatveyetobeen approved by the
Board. Supervisor Vaerewyck responded that heahlaisst Amendment right to

speak on the actions. When Supervisor DiSantiomdpd, “but not to lie, Gerry,”

Mr. Vaerewyck replied, “Yeah, actually | do.”

When the discussion became more argumentative lgth the Board and the

members of the public, Chairman Fleming broughtdiseussion to a halt and had
the solicitor clarify the matter of whether a supsor has a First Amendment right
to misstate a vote. Mr. Happel explained thatehera duty of each supervisor to
the Township to “accurately and timely state fae tecord” the business that was
conducted at the prior meeting. He added that Wiatmeans is supervisors have
the ability to offer opinions, etc. on matters, bue legally obligated to accurately
depict the actions made by the Board of Supervisors

Mr. Happel then explained that the accurate anelfimeporting to the public is
done through the approval of the minutes at thieviehg meeting. He stated that
the minutes from the January meeting had not bpprosed yet, but — until they
are — changes can be made to the minutes. Hefdhersaid that when a
supervisor states that they have a First Amendmight to misrepresent both a
motion and a vote at a prior meeting is not correct

Supervisor Vaerewyck challenged Mr. Happel by stathat the Commonwealth
Court “strongly disagrees” with what he just saitlir. Happel interjected and
replied that if Mr. Vaerewyck could provide him a@monwealth Court case
which states that a supervisor can mispresent gomand a vote, then “please
provide me with that case,” because he had citedpeerior Court case in an email
he sent to Mr. Vaerewyck regarding this matter \Wwtsays otherwise.

Mr. Happel further explained that the Board of Suers — at their January

meeting — voted 6-0 to table the motion regardig$even Springs Conference to
give him time to research whether spousal reimbmese¢ was considered a fringe
benefit. He read from Supervisor Vaerewyck’s Faodbpost that “Last night the

West Deer supervisors voted 4-2 to pay for thewusps to attend Township

official’s conference.” Mr. Happel stated “thatvee happened.”

Supervisor Vaerewyck asked Mr. Happel if he woulke Ito discuss the motion

prior to the vote to table, which limited the reianbement to supervisors only.
Supervisor DiSanti replied that the issue is whas wwosted on Facebook, and
asked Mr. Vaerewyck if he posted all the motiongust the one Mr. Happel read.
Dr. DiSanti then offered his opinion that he felhat the Solicitor read from

Supervisor Vaerewyck’'s Facebook post was a “distbrtcomment that never

should have been posted.”
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Mr. Vaerewyck then replied that Supervisor DiSatd the Board “were caught
paying for spouses going that the Township reséioin’t like and now you're

upset that you were caught.” Dr. DiSanti took nffe to the accusation of
wrongdoing. He commented that Supervisor Vaerewgok his own wife, then

asked if Mr. Vaerewyck reimbursed the Township licg wife. Mr. Vaerewyck

replied that he did indeed reimburse the Townshifthen Supervisor DiSanti
asked when that reimbursement took place, SuperVisgerewyck responded that
he gave Mrs. Nardis a check the prior month in Drdwer.

Mr. Mator requested a copy of the cancelled cheoknfMr. Vaerewyck, because
he stated he specifically asked Mrs. Nardis if exignbursements were ever made
to the Township, and in the report she providednfrd007-2016, only one
reimbursement was ever made, and that took place008 for $390 when a
supervisor was unable to attend. Supervisor Vagkvagreed to provide Mr.
Mator a copy of the check.

Supervisor DiSanti then stated that Mr. Vaerewyotkt his wife the past two
years, but Mr. Mator corrected him by stating tBapervisor Vaerewyck took his
wife the past twdimes. Mr. Vaerewyck disagreed, and stated that he twdk his
wife once, but Mr. Mator said the registration farrhe had with him at the
meeting showed both the spring and fall confereagestrations of his wife.

Dr. DiSanti then chided Supervisor Vaerewyck forcuming the other Board
members of doing something he did himself. SugeniSanti again commented
that he disapproved of Mr. Vaerewyck posting misstents on Facebook, and
that doing so makes it harder for the Board of ®tipers to perform its duties to
the people.

Supervisor Guerre commented that when he first cam® the Board, the
supervisors paid for their own spouses. Howeverstated, the Board changed
that policy many years ago, and voted to pay fersiouses’ attendance.

Mr. Hollibaugh again asked to speak, and stated hiearecalled the January
discussion that the spousal cost was around $2@atéaod the conference. Mr.
Mator generally agreed with that amount, and spetithat the actual cost was
$243 in past years. Upon hearing this, Mr. Hollipa asked the Board to confirm
that they are not paid for being supervisors. HBuward concurred with his
statement, and Mr. Hollibaugh said that, for $2@9does not know why the Board
is even discussing the matter, and that as a mdidewould not mind paying such
a small amount for spouses to attend conferences.

Mr. Hollibaugh again criticized the entire discussiand stated he did not know
why Mr. Vaerewyck would even post what he did orcétook. Supervisor
Vaerewyck replied that he posted what he did bexdlus Charter forbids it. In
response, Dr. DiSanti asked Mr. Vaerewyck why lekitlithen.

Chairman Fleming felt it was time to move on, andved forward to the other
agenda items.
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ACCEPT MINUTES:

MOTION BY Supervisor Romig and SECONDED BY Supeovisiollibaugh to accept the minutes of the
December 16, 2015 meeting as presented. A rblvote was taken. Members voting yes, Dr. DiSanti
Mr. Florentine, and Mr. Fleming. Members abstaghimot present at the meeting. Mr. Vaerewyck, Mrs.
Hollibaugh, Mr. Guerre, and Mrs. Romig. Motionad, 3 — yes, 0 — no, 4 — abstention.

MOTION BY Supervisor Guerre and SECONDED BY SupsoviRomig to accept the minutes of the
January 4, 2016 meeting as presented. Memberagvges, Mr. Vaerewyck, Mrs. Hollibaugh, Mr.
Florentine, Mr. Guerre, Mrs. Romig, and Mr. Fleminglember abstaining, Dr. DiSanti/not present at th
meeting. Motion carried, 6 — yes, 0 — no, andabstention.

Dr. DiSanti thanked Board members for their votetfe appointment of Vice Chairman for 2016 at the

Reorganization Meeting and also congratulated NMeming for his appointment of Chairman along with
the reappointment of the Solicitor and the Engirfee2016.

MONTHLY FINANCIAL REPORT:

TOWNSHIP OF WEST DEER
FINANCE OFFICER'S REPORT
December 31, 2015

I - GENERAL FUND:

December YTD % of Budget
Revenues 318,590.12 5,666,844.26 108.73
Expenditures 1,175,969.76 5,730,753.12 109.96
Cash and Cash Equivalents:
Sweep Account 65,810.96
65,810.96
II - SPECIAL REVENUE FUNDS
Cash and Cash Equivalents:
Street Light Fund:
Sweep Account - Restricted 15,108.01
Fire Tax Fund:
Sweep Account - Restricted 98,796.87
State/Liquid Fuels Fund:
Sweep Account - Restricted 227,489.52
341,394.40
Investments:
Operating Reserve Fund:
Sweep Account - Reserved 1,295,849.43
Capital Reserve Fund:
Sweep Account - Reserved 346,715.71
1,642,565.14
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IIT - CAPITAL PROJECT FUNDS:
Cash and Cash Equivalents:

TOTAL CASH BALANCE 12/31/15

Interest Earned December 2015 34.84

Restricted - Money which is restricted by legatontractual requirements.
Reserved - Money which is earmarked for a spefiiticre use.

01/20/16

0.00

2,049,770.50

MOTION BY Supervisor Hollibaugh and SECONDED BY ®uyisor DiSanti to approve the Finance

Officer's Report as submitted. Motion carried unaously 7-0.

LIST OF BILLS:

Best Wholesale Tire Co., INC....uuiiiiieiiieiieeeeee e 173.95
CDW GOVErNMENLE, INC..cevniiiieiiii et e e e 1802.23
(OLU]NVZ=T w3 1 [ 2704.00
11101 (00 1 o 1990.00
Griffith, McCague & Wallace, PC. ..., 950.
HEIFWAY, LLC .ttt e e e sntee e e e e et e e e e ennees 2102.59
Jordan TaX SEIVICE, INC. .......iiveeiiiie et e e e eas 1313.46
T (ST 1973.42
Neville Terminal SErvices LLC.........oiiuiiieeeee e 9690
NOIh HIllS COG ...t e e e e e s 6350.00
North Hills COG CATV FUNG........uuiiiiiiei i e e e e e eeeaes 5082.
L@ 11T 1= o o ) 588.48
Shoup ENGIiNEEriNg INC. ....vvveiiieieeee e 1861.50
Staley COMMUNICALIONS.......ciieeieeeii e cccmmeee s e e e e e 4422.79
Toshiba FINaNCial SEIVICES ..........cooeuves e e e e e e e e e e eevans 619.54
THD TOtAl MEAIA ..vvviiiieiii ettt 116.80
Tristani Brothers, INC......ooeeeiiieie e e 367.09

MOTION BY Supervisor DiSanti and SECONDED BY Supsor Florentine to pay the List of Bills as
submitted, and all approved reimbursable items ammiance with generally accepted accounting

practices. Motion carried unanimously 7-0.

UTILITIES & PAYROLL:

MOTION BY Supervisor Guerre and SECONDED BY SupsoviDiSanti to pay utilities and payroll from

January 21, 2016 to February 17, 2016. Motioniedmnanimously 7-0.
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TOWNSHIP TREASURER:

At the Reorganization Meeting, there was no actéden on appointing the Township Treasurer for 2016
Mr. Vaerewyck stated it was a violation of the Tehip Code and Second Class Township Code for the
Township Manager to also serve as the Treasurdrhamade the recommendation that Barbara Nardis be
appointed the Township Treasurer. Mr. Mator atbrtee Board that appointing Mrs. Nardis as the
Treasurer would expose the Township to a much greatssibility of fraud.

The Board requested Mr. Mark Turnley, the Townshiggpointed Auditor, be present to clarify the eratt

Mr. Turnley was present and indicated when he pewoan audit, he looks at the positions/job
responsibilities, internal controls, and compliana¢h rules and regulations. Mr. Turnley indicateéad
Township has a limited staff with only three magople in the office: Daniel Mator, Barbara Naraiad
Cathy Sopko. He stated that most statutory costaoé created with larger staffs in mind, and whitét
being said, he advised that the Board apply a rmoremon-sense approach in interpreting the laws and
requirements.

He said that he would first advise that the Boaklat the Home Rule Charter in an issue like thie
then added that — absent specific language nowvialipthose duties to be overlapped — the Board Idhou
defer to the Second Class Township Code.

Mr. Turnley stated that it is true in the Home RGlearter delineates the duties of the Township Mana
and the Office of the Treasurer, but he added -thtt his knowledge — there is nothing in the Charte
which states the two offices cannot be filled by §ame person.

He then advised that when one moves to the Sectass Cownship Code, there is a sentence that bays t
the responsibilities of the Township Manager dopreclude a person in that position from also actma
capacity as the Treasurer. He added that, whéneaddome Rule Charter does not specifically say, tha
Second Class Township Code does.

Mr. Turnley advised that once that argument hasbesolved, one must ask what is good for the
Township. He asked if it would be consideredsonable to have those two positions combined.

He mentioned that the main practice he evaluatesnvgerforming the audit is the segregation of dutie
Mr. Turnley explained what that means by saying arspn responsible for handling the
accounting/bookkeeping should not be the same perdm has access to the physical asset for which
they’re doing the accounting. In other words, plegson who is doing your bookkeeping should not be
handling cash or cash-like items (checks).

Mr. Turnley concluded that in his professional epim— even though West Deer only has three peaple t
perform all the financial duties — it would not likal to have Barbara Nardis serve as both thenEaa
Officer and the Treasurer. He supported his positdy stating that appointing Mrs. Nardis as the
Township Treasurer would increase the level of tiskhe Township, and that it would be much riskar
have her in that position than it would to have Mator fulfill the duty since he has a much greatety of
oversight.

Mr. Turnley finished his presentation by statingttthe Township has the duties segregated abowelhs
as they can be segregated in a three-person stafthen reiterated his stance that even thougltee
Rule Charter does not address the issue of whitheMator could serve as both the Township Manager
and Township Treasurer, the Second Class Codefispdlgi says that the functions of the Township
Manager and the Treasurer can indeed be one sathe.

Supervisor DiSanti asked Mr. Turnley about his apirof the Township financial operations and whethe

the Township is helpful toward Mr. Turnley when feerforms his audit. Mr. Turnley spoke favorably in
regard to the financial operations and confirmexd the staff is always helpful and accommodating.
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When Dr. DiSanti began to make the motion, Supervisgaerewyck requested discussion. Mr. Mator
agreed, and asked Mr. Turnley what other optionstex to the Board beyond appointing Mr. Mator or
Mrs. Nardis. In particular, he asked how Mr. Tegrs other municipalities handled this issue anetivar

or not they hired an additional employee, hiredatside firm, or appointed a citizen volunteer ¢éove as
the treasurer.

Mr. Turnley mentioned that in the Township’s thigarson operation, only one other person could be
considered as Treasurer, and that would be Mrsk&ofHe said he was not recommending such an
appointment, but that Mrs. Sopko would have to waniperform the duty, and already handled the
deposits.

He mentioned that in the past many depositoriesk$)aserved as the treasurer for municipalities,tiat
they have deviated from that practice for liabillgasons. He said that was a “risk factor” for Ksan
because they do not have any say-so in the opesatiicthe municipality.

Supervisor Vaerewyck stated that his concern wasttie Township Charter spells out the duties ef th
Treasurer, and that Mrs. Nardis currently fulfidach of those duties. He questioned how — if she w
already performing those duties — giving her the 6f Treasurer affects the operation of the Tdvims

Mr. Turnley replied that he would not disagree withat the Charter says regarding the duties, hait th
when he looks at the Township operation and congpiat® other municipalities, the other municipakt
“have their Bard Nardis,” but that their Barbararta does not sign checks. He therefore questioned
whether the Township Charter’s language was outdaésed on “prudent internal controls” regarding th
Township’s finances.

Mr. Vaerewyck stated that Mrs. Nardis was alreadytt® signature cards, so he assumed she already ha
authorization to sign the checks. Mr. Mator and Murnley, however, clarified the matter by statthgt

Mrs. Nardis is a signatory for thmnk accounts, but that only the Treasurer and Chairman/Vice iinan

can sign checks.

Supervisor Vaerewyck then mentioned that if Mrsrdita already has access to our accounts, she can
already commit fraud, so there would be no reasarot appoint her the Treasurer based on the géiscri
in the Charter.

In response to Mr. Vaerewyck's comment, Mr. Mateked Mr. Turnley and Mr. Happel if the duties
described in the Charter can be delegated, ande-if he (as the Treasurer) could delegateqiatose
listed duties to Mrs. Nardis. Mr. Turnley deferredthe Solicitor, but said he did not see any letge
which precludes Mr. Mator from delegating his Traas duties. However, Mr. Turnley did mention that
the duties were delegated, any adverse actioniseébgdlegate would fall on Mr. Mator. Mr. Mator agd.

Mr. Happel was in agreement with Mr. Turnley ongdints, but he said he did not know if there wag a
provision in either the Charter or Second Class fighip Code permitting delegation. He did, however,
read from the Second Class Township Code, whictestthat the office of Township Manager and
Township Treasurer are “not incompatible.”

Supervisor Vaerewyck asked for additional clarifica in regard to — if the Charter says the Treasur
shall make deposits — does that person have to physicelke those deposits. Mr. Mator concurred, and
mentioned that is why he asked about delegatiom rédphrased his question by asking if he, as the
Treasurer, could delegate the deposits to Mrs. ilaodoerform.

At this point, Mr. Mator brought up the earlier dission regarding the Charter revisions. He stiiadif

the Charter is going to be followed literally adsitwritten in 1974, the Township could be in truin
2016. He read the Charter’s description of théegdudf the Township Manager/Secretary as an example
and showed everyone in attendance how almosteatldties listed are performed by Mrs. Sopko.
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Dr. DiSanti addressed the Chairman and statedhtéhaupported how Mr. Turnley had advised the Board,
and did not see why the Manager could not alsoesasvthe Treasurer and delegate/oversee somesef tho
responsibilities. He added that the Township hitleel Manager to oversee all the departments in the
Township, that is what the Township pays him toatd] that is what he does.

Supervisor DiSanti concluded that he does not laapeoblem with the current operation of the Towpshi
and Chairman Fleming concurred. The Chairman #sked if everyone was willing to move on with the
motion, and received agreement from the other sigmes.

Based on the information and recommendation redelethe Township’s appointed Auditor Mr. Mark
Turnley, MOTION BY Supervisor DiSanti and SECONDHEYY Supervisor Guerre to appoint Daniel
Mator as the Township Treasurer of West Deer Toyn8ir the Year 2016. Members voting yes, Mr.
Florentine, Mr. Guerre, Mrs. Hollibaugh, Dr. DiSamdrs. Romig, and Mr. Fleming. Member voting no,
Mr. Vaerewyck. Motion carried, 6 — yes and 1 — no.

FINANCE OFFICER:

At the Reorganization Meeting, there was no actiken on appointing Mrs. Nardis as the Finance
Officer. Mr. Vaerewyck stated that the Board cowmtd appoint a Finance Officer because no suchiposi
exists in the Township Code.

After some discussion, MOTION BY Supervisor DiSaantid SECONDED BY Supervisor Hollibaugh to

appoint Barbara Nardis as the Finance Officer ost\Beer Township for the Year 2016. Motion carried
unanimously 7-0.

POLICE CHIEF'S REPORT:

Chief Lape was present and provided a summary teporthe Police Department for the month of
December 2015. A copy of the report is on filéhat Township. Questions/comments followed.

BUILDING INSPECTOR/CODE ENFORCEMENT OFFICER'S REPOR T:

Mr. Bill Payne was present and provided a summaport on Code Enforcement for the month of
December 2015. A copy of the report is on filéhat Township. Questions/comments followed.

ENGINEER'S REPORT:

The Board received the Engineer's Report submitigdShoup Engineering, Inc. Mr. Scott Shoup
represented Shoup Engineering, Inc., and summatimedneeting attendance and details of his formal
report:

» Development/Subdivision Reviews:
0 Copper Creek Plan — Subdivision reviews were peréal and review letters were issued
on November 24, 2015, December 18, 2015 and Jaida016.
o Concordia Senior Living and Dollar General — Stiffel meetings were held with
developers on December 15, 2015 to discuss pragpgubjects.

2016 SALVAGE YARD LICENSE APPLICATIONS:

The Township received the following four (4) apptions for the 2016 Salvage Yard License in WesrDe
Township:
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A) Blazczak Salvage, Inc.

B) Boulevard Auto & Truck Salvage, LLC
C) Catanese Brothers Salvage

D) IAA Acquisition Corp.

All four (4) applicants have paid their fees. Nayne inspected the properties on December 15, 2945
submitted the checklists as per Township Ordinahomber 349.

A) BLAZCZAK SALVAGE, INC .:
115 Kaufman Road, Gibsonia, PA 15044

The Board received Mr. Payne’s inspection/checkéiport of the property.
MOTION BY Supervisor DiSanti and SECONDED BY Sugsor Florentine to approve the Blazczak
Salvage, Inc., application for the 2016 SalvagedYacense. Motion carried unanimously 7-0.
B) BOULEVARD AUTO & TRUCK SALVAGE, LLC
1813 Saxonburg Blvd., Tarentum, PA 15084
The Board received Mr. Payne’s inspection/checkéipbrt of the property.
MOTION BY Supervisor Vaerewyck and SECONDED BY Siyior DiSanti to approve the Boulevard

Auto & Truck Salvage, LLC application for the 20%élvage Yard License.
Motion carried unanimously 7-0.

C) CATANESE BROTHERS:
663 Little Deer Creek Valley Road, Russellton, 5076

The Board received Mr. Payne’s inspection/checkéiport of the property.

At this time, Mr. Vaerewyck commented on variousietes and tires located on the property and whiethe
the fencing was correct. He called the propertyegesore” and questioned Mr. Payne’s recommendatio
to approve the application based on the aforemestigtems. Dr. DiSanti commented that a lot of the
equipment on the property is for sale.

Mr. Payne indicated that all of Mr. Vaerewyck's cems were typical of a salvage yard, and that the
issues Supervisor Vaerewyck brought up were — tkedpieir appearance — in accordance with the
applicable standards.

MOTION BY Supervisor DiSanti and SECONDED BY Sugeor Hollibaugh to approve the Catanese
Brothers application for the 2016 Salvage Yard h&® A roll call vote was taken. Members votimeg,y
Mrs. Hollibaugh, Dr. DiSanti, Mr. Florentine, Mr.ugrre, Mrs. Romig, and Mr. Fleming. Member voting
no, Mr. Vaerewyck. Moation carried, 6 — yes and fo.

D) IAA ACQUISITION CORPORATION :
49 Bairdford Road, Gibsonia, PA 15044

The Board received Mr. Payne’s inspection/checkéiport of the property.

MOTION BY Supervisor DiSanti and SECONDED BY Supseor Florentine to approve the IAA
Acquisition Corporation application for the 2016\&ae Yard License. Motion carried unanimously.7-0
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COPPER CREEK SUBDIVISION PLAN:

The Planning Commission approved the Copper Cradkdi8ision Plan at their December 17, 2015

meeting.

Developer: Anthony Glasso

Location: Mclintyre Road

Property Measures: 35.48 acres

Zoning District: R-2 Semi-Suburban Residential

The Subdivision Plan is for the construction ofi@$.
27 lots will be duplex style patio home — 2 lotdl we single family detached homes

Duplex style patio homes will be subdivided usirgeeo lot line subdivision, similar to Whisperinmés.

The Planning Commission recommended approval ofCthgper Creek Subdivision Plan contingent upon
Shoup Engineering comments in his December 18, 28¢iew letter. The Board received the review
letter dated January 11, 2016 from Shoup Engingeirlicating the following comments should be
considered:

1. A draft of Homeowner’'s Association documentsluding covenants and restrictions should be
submitted to the Township for review.

2. A Pennsylvania DEP General Permit must be obthfor the wetland/stream crossing of Copper
Creek Trail near station 5+50.

3. An NPDES General Permit must be obtained froenAlegheny County Conservation District
prior to the initiation of any earthwork.

4, Pennsylvania DEP Sewage Facilities Planning Modlocuments must be submitted to the
Township.

After some discussion, MOTION BY Supervisor Vaeretwyand SECONDED BY Supervisor DiSanti to
approve the Copper Creek Subdivision Plan as perrédkommendation by the Planning Commission
including the above four (4) items listed by Mr.o8p and subject to the Solicitor’'s approval to the
Homeowner’s documents. Motion carried unanimousty

AUTHORIZE ADVERTISEMENT/PART TIME POLICE

MOTION BY Supervisor Vaerewyck and SECONDED BY Swyeor Florentine to authorize the
advertisement for a part time police officer. Maticarried unanimously 7-0.

HOME RULE CHARTER:

The Home Rule Charter of West Deer Township west fidopted in 1974, and has been amended five
times since then. The Law has served the Township but has become outdated in many respects, and
the provisions of the Charter many times conflidthwnodern township requirements and administration

Members of the Board and the Township Manager lhagaght up this concern many times over the past
few years, and the conflicts are becoming moreraate frequent as the Charter becomes more and more
outdated.

Mr. Mator and Mr. Happel have discussed this isané, request board authorization to explore options
updating the Charter. They could then present firadings to the Board at a later meeting for [iuss
action.

Supervisor Vaerewyck asked for clarification asvtmat exactly the Manager and Solicitor were propgsi
Mr. Happel summarized the different possible meshfudt the review of the Home Rule Charter, such as:
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the appointment of a commission, the solicitorisnfi or a third party organization. Mr. Happel also
explained there is a lot to consider on the prosesh as the time frame and cost/expense to rethiew
Home Rule Charter.

Mr. Mator added that he had reached out to the Beeat of Community and Economic Development
(DCED) as a possible avenue to review the Chartée. stated that the DCED assists municipalities in
creating home rule charters, and assumed they wuakt likely assist in updating charters, as wl.
Mator added that this may be the best method, &svitives the public and is done at no cost to the
Township. He said he would report back after mepfiom the DCED.

It was also noted by both the Manager and the iBmlithat any amendments to the Home Rule Charter
would have to be approved by the voters on a refkne.

After further discussion, MOTION BY Supervisor Disiaand SECONDED BY Supervisor Florentine to
authorize the Township Manager and Township Solicib explore possible methods to update the
Township Charter. Members voting yes, Dr. DiSaMti, Florentine, Mr. Guerre, Mrs. Romig, Mrs.
Hollibaugh, and Mr. Fleming. Member voting no, Miaerewyck. Motion carried, 6 —yes and 1 — no.

CONFERENCES:

The Allegheny County Association of Township Offils 2016 Seven Springs Conferences are held in the
Spring and Fall. This item was tabled at the Raoization Meeting to give the Township Solicitoe th
opportunity to research whether the Township payorga supervisor's spouse is considered a “fringe
benefit” or not.

Mr. Happel explained the term “fringe benefits”rist defined in the Home Rule Charter or the Second
Class Township Code. Mr. Happel looked at the Pag@/Payment Collection and based on what he read,
payment of expenses for spouses attending SevémgSmmould be considered be a “fringe benefit” &rd
would not recommend the Township to pay at thisipof time.

Mr. Mator asked Mr. Happel for clarification on theotion as it stood. He read the motion — whiah it
include any language for or against the reimbursgrogespouses — and asked if the motion would nieed
be modified to be in agreeance with his legal aglvicMr. Happel said it could, but that it was not
necessary.

MOTION BY Supervisor Vaerewyck and SECONDED BY Siyigor DiSanti to authorize the Board
members to attend the Spring and Fall conferenégbeoAllegheny County Association of Township
Officials, with only the Supervisors’ expenses lggraid.

Chairman Fleming hypothetically asked all the Boamémbers “Why should we pay for you (as
supervisors)?” Mr. Vaerewyck responded that thgestisors should have their trips paid for becdbeg
bring back good information and use the event tdkwath other elected officials. Mr. Fleming, hoves,
countered that it was discussed earlier that thgersisors are not to receive anything, so he was
questioning why even the supervisors should be feajcand why the supervisors being reimbursedbis n
viewed as a “fringe benefit.” Chairman Fleming eddthat he never took his wife to any of the
conferences, and then hypothetically suggestedhikaBoard members pay their own way, and that ltwe’
see how many people will go then.”

Mr. Fleming then asked Mr. Vaerewyck what he wgit to do. The Chairman brought up the numerous
accusations made over the years by Mr. Vaerewyeknagthe Township, the Board, and the employees,
and questioned the truth of the accusations. lde akked what ever happened to items Supervisor
Vaerewyck stated to the public he received — suchha $2 million Mr. Vaerewyck said he got for
Russellton. Finally, Chairman Fleming asked Suigerwaerewyck if there was anything the Board ever
did that he felt was “good.”
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Mr. Vaerewyck replied that he was simply passingtat the residents were upset that spouses wearg be
paid for, and again said supervisors were just tugsbeing caught. Chairman Fleming challenged Mr.
Vaerewyck’s assertion that anyone was “caught,” &ugbervisor DiSanti agreed by stating that Mr.
Vaerewyck was implying that the Board and the Tdvimsvas corrupt. Dr. DiSanti stated that we have
professionals, such as our Solicitor and our Audigasuring that the Board is doing things the trighy,
and that to assert that there is wrongdoing ideatg truthful.

Supervisor Vaerewyck retorted that he posted orlb@ak that spouses were being paid for, and tleat th
public was outraged. Supervisor DiSanti argued wes not what Mr. Vaerewyck put on Facebook, and
again felt that Mr. Vaerewyck’s misstatement wasng.

At this time, Supervisor DiSanti withdrew his Seddn Mr. Vaerewyck’s Motion.

Mr. Happel explained that many other municipalifisy for spouses, and that there is nothing illegal
unethical about doing so according to the law. dite however, state that the Charter does not permi
fringe benefits, and that it was his opinion thatssal reimbursement could be considered a frirgefit.

Mr. Happel made it clear, though, that nothing badn done “illegally or underhanded” by the Boat
that the practice had been maintained for manysyear

After further comments, MOTION BY Supervisor Vaegmk and SECONDED BY Supervisor Guerre to
authorize the Board members to attend the Sprind) Ball conferences of the Allegheny County
Association of Township Officials, with only the |[@rvisors’ expenses being paid. Motion carried
unanimously 7-0.

APPOINT DELEGATE & ALTERNATE TO THE NORTH HILLS COU NCIL OF
GOVERNMENTS FOR THE YEAR 2016:

MOTION BY Supervisor DiSanti and SECONDED BY Sugsor Florentine to appoint Gerry Vaerewyck
as the Delegate to the North Hills Council of Goweents for the Year 2016.

Motion carried unanimously 7-0.

DELEGATE: Gerry Vaerewyck

MOTION BY Supervisor DiSanti and SECONDED BY Supgsor Vaerewyck to appoint Leonard Guerre
as the Alternate Delegate to the North Hills ColatGovernments for the Year 2016.

Motion carried unanimously 7-0.

ALTERNATE: Leonard Guerre

RESOLUTION NO. 2016-1/VACANT PROPERTY:

RESOLUTION OF THE BOARD OF SUPERVISORS OF THE TOWWB OF WEST DEER
ACKNOWLEDGING THAT THE ACQUISITION AND SUBSEQUENT [5POSITION OF PARCEL
WITH LOT AND BLOCK NUMBER 1672-N-162WOULD BE IN ACCORDANCE WITH THE
COMPREHENSIVE PLAN OF THE MUNICIPALITY.

Property location — 21 Golden Lane

Mr. Payne explained the property/vacant lot.

MOTION BY Supervisor DiSanti and SECONDED BY Supseor Florentine to adopt Resolution No.
2016-1 acknowledging that the acquisition and sgyibset disposition of parcel with Lot and Block nuenb

of 1672-N-162would be in accordance with the Comprehensive Bfahe Municipality. Motion carried
unanimously 7-0.
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RESOLUTION NO. 2016-2/FEE SCHEDULE:

The Board received a copy of the Resolution andSededule.

MOTION BY Supervisor DiSanti and SECONDED BY Sugsor Hollibaugh to adopt Resolution No.
2016-2 establishing the various Township fees. ibfotarried unanimously 7-0.

COMMITTEES:

At this time, Mr. Fleming explained he is reviewitig benefits of having Committees.
Some discussion was held. No action taken atithis.

OLD BUSINESS:

Mr. Mator and Mr. Happel provided updates on teens listed below:
» Township Website
» Alaskan/MSA Development (Former Rock Airport)
* Rebecca Residence

NEW BUSINESS:

«  Supervisor DiSanti announced the West Deer K-9 Unitcheon will be held on January®3at
12 noon at the Clarion Hotel-Quality Inn on TarentBridge Road.

» Supervisor Vaerewyck questioned, as stated in toméiRule Charter, if we will publish the
agenda one week before in the newspaper and releEaseammary within a week of the meeting.

Mr. Happel indicated the part of the Charter thates the summary, Section C-108% Board
shall release an agenda of the regular meeting and within one week after the regular meeting, the
Board shall release a summary of action taken at the meeting. Within one week after any special
meeting the Board shall release a summary of action taken at the special meeting. For the
purposes of this section, releases may appear in any newspaper or other publication generally
circulated in the Township on a monthly, weekly or daily basis.

Mr. Happel explained that, because the Board n@®te a month, the Township can provide the
notice in the newspaper, but added that can weigediae notice by publishing other ways due to
the cost to publish in the newspaper’s legal sactio

Mr. Mator stated that it was discussed in 2015 ianeas agreed that this information would be
published on the new website. He also mentionatl ttie Agenda is completed on the Friday
before the meeting and could be posted on thagriMinutes, however, are posted on the web
site only after being approved by the Board.

» Supervisor DiSanti commented on a Supervisor gom§acebook and discussing issues and feels
the Township is vulnerable to any malicious misinfation. He asked if the Township could
have some way to counteract incorrect informatamg would like to implement something to
correct the wrong information supplied on Facebobk. DiSanti also discussed ongoing issues.

Mr. Mator explained the backlash from the Facebpokts, and how he and the staff had to
manage it. He stated that many people who spoke hitn were angry at first, but when they
were given the correct information said “this isawtwe need to know,” and asked how the
Township could get that information to the people.
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Mr. Mator stated that he put a lot of thought iitoand he proposed a tab on the Township
website addressing rumors and social media posfitigactual documentation (as opposed to his
opinion). This was viewed favorably by all thoseattendance.

More discussion was held along those lines.

SET AGENDA/REGULAR BUSINESS MEETING
February 17, 2016

6:00 p.m. — Executive Session

6:30 p.m. — Regular Business Meeting

Call to Order
Pledge of Allegiance
Roll Call
Executive Session Held
Registered Comments from the Public
Comments from the Public
Accept Minutes
Monthly Financial Report
A. Finance Officer’'s Report
B. List of Bills
C. Utilities & Payroll
D. Tax Refunds
9. Police Chief's Report
10. Building Inspector/Code Enforcement Officer's Repor
11. Report from the Parks & Recreation Board
12. Engineer’'s Report
13. Resolution/Allegheny County Hazard Mitigation
14. Employment Agreements
15. 2016 Road Program
16. Public Works Truck
17. Dump Body for 2001 Mack Truck
18. MS4/Memorandum of Understanding
19. Code Software
20. Old Business
21. New Business
22. Set Agenda/March 16, 2016
23. Comments from the Public
24.  Adjournment

ONoO~WNE

Iltems Added:

*Curtisville Stormwater Bid
*Rebecca Residence
*Committees
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COMMENTS FROM THE PUBLIC:

Chairman Fleming asked if there were any commetntkisitime on the agenda and public-related items
and if so, asked the public to please approachrticeophone, clearly state their name and address, a
limit their comments to five (5) minutes.

e Mr. Jim Cesnick, Michael Road

o Volunteered his services for review of the HomeeRGQharter and commented on
the Township’s web site.

* Mrs. Sarah Bossart, Grubbs Road

0 Thanked the Board for installing the guiderails@mubbs and Quigley Roads and
questioned the abandoned/vacant properties proigr&viest Deer.

¢ Mr. John Romig, Christonia Drive
0 Addressed the Board on the 910 Il Waterline acdpagiments.
e Mr. Scott Woloszyk, Shuster Road

0 Addressed the Board on the Spring Clean-Up in thnBhip and volunteered to
help in any way.

« Dr. DiSanti, commented on street lighting and sstgp “welcome” signs in the Township.
* Mr. Earl Fish, Aber Road
0 Commented that the Board accomplished a lot leest ged credited Tracy Adamik

who was on the Road Department Committee and itetidae did a wonderful job
and hopes the Township carries it on.

ADJOURNMENT:

MOTION BY Supervisor Hollibaugh and SECONDED BY ®upisor DiSanti to adjourn the meeting at
9:05 p.m. Motion carried unanimously 7-0. Meetadjourned.

Daniel J. Mator, Jr., Township Manager
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